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C O L d C I L  C O M M U N I C A ? A O N  

TO : THE CITY COUNCIL 
FROM: THE CITY MANAGER'S OFFICE 

C O U N C I L  MEETING DATE 
April 19, 1989 

SUEJ~.;T: APPR9VE ADDITIONAL ENGINEERING POSITION R E Q U I R E D  IN CONJUNCTION WITH 
WATEEi SYSTEM UPGRADING 

PREPARED BY: Assistant City Manager 

RECOMMENDED ACTION: That the City Council approve an additional engineer 
position i n  conjunction w i t h  the water system 
upgrad ing  . 

BACKGROUND INFCRMATIOM: During 1988 the City Council and  s taf f  reviewed 
var ious  water system improvements and financing 
methods. A determination was nade t h a t  rather t h a n  
borrow money, the City wuld  a d o p t  a somewhat scsled 

down improvement program and acccrnplish the work over a longer period of time 
and "pay as you go". 

The plat;ned work includes $276,000 for  elimination of dead end l ines ,  meter 
instai!ations, and lead service replacement, along with a service truck and 
too'ts. Two Maintenance Workers have heen added t o  the Water Division t o  a s s i s t  
i n  acconiplishing this  work. I t  i s  planned t h a t  these positions will not  be 
replaced in the future as other positions are vacated. 

Water rates were increased t o  provide the necessary funds. 

i.,?sent plans from now t h r o u q h  June 1990 include the fo!lowing work requ;r.ing 
significant  in-house engineering: 

. 

. 
modification o f  seven wells due t o  age and  d r o u g h t  conditions; 

completion of three well projects already underway 
(Wells 4 ,  22 and 23 ) ;  

. construction of four new well s i t e s ;  

. 

. 
instal lat ion of eight standby generators; 

priori t izing and preliminary engineering for  general water system 
jmprovementc ; and 

. construction of approximately Si33,GOO of new water mains. 

Future years will include construction of approxircately $3 million w o r t h  of  new 
water mains and one additional well plils more wells t o  accommodate future 
growth .  Ne have also foufid t h a t  more engineering support i s  needed i n  the 
operation and  maintenance of the water systen. 
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This Ss a71 engineering work the Ci ty  has t radit ionally done in-house and,  i n  
f a c t ,  has developed considerable expertise. We can accomplish this work 
in-house, however, the time commitneilt will mean t h a t  practica?ly I?O work would 
be done on the s t r e e t ,  storm, sewer, and parks capital impkovement programs. 
The additional engineer will handle niuch cf this work and allow cross- training 
and more workload f l ex ib i l i ty .  The cost of the new position will be mainly 
absorbed by the various Capital Improvement Funds. The newly adopted water 
rates anticipated the necessary engineering work and w i  17 support this program, 

The City must f i l l  this p o s i t i o n  w i t h  someone who has SOW design experience. 
I t  Ss recommended t h a t  this position be f i l l e d  a t  the ?eve1 o f  Assistant or 
Associate Civil Engineer. Based on a $4 million water system improvement 
program, there i s  a engineering t o  be acc 

Therefore, i t  i nal enginear position 
ti:e ;me basis 2 s  the maintenance positions - t h a t  a f t e r  the water system 
upgrade program i s  completed, the position k i i ? ?  be 16s'; t h r o u g h  a t t r i t i on  cr, i f  
approprfate, b r o u g h t  back to  the Council for  reapproval. 

JLG : b r  

A t  tac hi%? n 5, 

Respectfully subnii t ted ,  

til'erry L .  Glenn 
Assistant Ci ty  Manager 

C 0 U N C 5 4 4 
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RESOI.UTION NO. 89-44 

A RESOLUTION OF T i t€  t0D1 CITY COUNCIL 

I N  TIjE PUBLIC ME" DEPARTMENT 
AUTHORIZING THE ADDITION OF A POSITION OF ASSOCIATE w r L  E N G I N E E R  

BE IT RESOLVED BY THE LODf CITY COUNCIL, t h 6 t  the Council  hereby 
a u t h o r i z e s  the a d d i t i o n a l  p o s i t i o n  o f  A s s o c i a t e  C i v i l  Eng icee r  i n  the 
F u b l i c  Works t?mrtinent, such p s i t i o n  being r e q u i r e d  i n  conjunctSon 
w i t h  the wa te r  system u p g r a d i - g .  

FURTHER RESOLVED, t h a t  a u t h o r i z a t i o n  f o r  such a d d i t i o n a l  position 
shall e x p i r e  on Juns  30, 1996. 

I hereby c e r t i f y  t h a t  Reso lu t ion  No. 89-44 was passed  and 
adopted by the C.Ity Courtci'l o f  the C i t y  of  Lodi in a regular 
meeting h e l d  April 19, 1989 by the fo l lowing  vote:  

Ayes : Council Nembers - Sinchman, Olson, Reid and 
S n j d e r  ( t h y o r )  

Council Members - Pinke r ton  

Absent: Council Members - None 

C i t y  Clerk 

89-44 


